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SUBJECT:  SEXUAL HARRASSMENT and DISCRIMINATION 

There have not been any issues within our district involving sexual harassment and sexualized environ-
ments (aka environmental harassment) in recent months.  I would like it to stay that way because they 
cannot and will not be tolerated.  

Commanders, please address the issue contained in this Bulletin at your next regular meeting  

1.  Sexual harassments can occur in a variety of circumstances. Often, but not always, the harasser is in 
a position of power or authority over the victim (due to differences in age, or social, political, educational 
or employment relationships). Forms of harassment relationships include:  

 The harasser can be anyone, such as a client, a co-worker, a parent or legal guardian, a teacher 
or professor, a student, a friend, or a stranger.  

 The victim does not have to be the person directly harassed but can be anyone who finds the be-
havior offensive and is affected by it.  

 Adverse effects on the target are common  

 The victim can be any gender. The harasser can be any gender.  

 The harasser does not have to be of the opposite sex.  

 The harasser may be completely unaware that his or her behavior is offensive or constitutes sex-
ual harassment or may be completely unaware that his or her actions could be unlawful. It can result from 
a situation where one thinks he/she is making themselves clear, but is not understood the way they in-
tended. The misunderstanding can either be reasonable or unreasonable. An example of unreasonable is 
when a man holds a certain stereotypical view of a woman such that he did not understand the woman’s 
explicit message to stop.  

2.  There are many types of harassers as listed below:  

 One-of-the-Gang - Harassment occurs when groups of men or women embarrass others with 
lewd comments, physical evaluations, or other unwanted sexual attention. Harassers may act individually 
in order to belong or impress the others, or groups may gang up on a particular target.  

 Great Gallant - This mostly verbal harassment involves excessive compliments and personal 
comments that focus on appearance and gender, and are out of place or embarrassing to the recipient. 
Such comments are sometimes accompanied by leering looks.  

 Incompetent - These are socially inept individuals who desire the attentions of their targets, who 
do not reciprocate these feelings. They may display a sense of entitlement, believing their targets should 
feel flattered by their attentions. When rejected, this type of harasser may use bullying methods as a form 
of revenge.  

 Unintentional - Acts or comments of a sexual nature, not intended to harass, can constitute sexu-
al harassment if another person feels uncomfortable with such subjects. 

3.  Sexualized environments are environments where obscenities, sexual joking, sexually explicit graffiti, 
viewing pornography, sexually degrading posters and objects, etc., are common. None of these behaviors 
or objects may necessarily be directed at anyone in particular or intended as harassment. However, they 
can create an offensive environment, and one that is consistent with "hostile environment sexual harass-
ment". 
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4.  Below, I have listed the effect these issues can and will have on this organization if it is not addressed 
immediately at each post.  

 Decreased productivity and increased comrade conflict;  

 Decrease in success of program goals (meeting the needs of Veterans);  

 Decreased job satisfaction;  

 Loss of staff and expertise from resignations to avoid harassment or resignations/dismissals of al-
leged harassers; loss of member who leave the organization to avoid harassment;  

 Decreased productivity and/or increased absenteeism by staff or membership experiencing har-
assment;  

 The knowledge that harassment is permitted can undermine ethical standards and discipline in 
the organization in general, as Officers/Chairpersons and/or members lose respect for, and trust in, their 
fellow comrades who indulge in, or turn a blind eye to, sexual harassment;  

 If the problem is ignored, the Veterans of Foreign Wars and District/Post images can suffer thus 
losing our respect in the community;  

 Legal costs if the problem is ignored and victims take the issue to court.  

5.  Commander, house committees and canteen managers must take action immediately to ensure the 
Dis-trict and posts get back to the missions at hand which include the VFW programs and taking care of 
Vet-erans. If we are spending more time dealing with issues such as these or being at battle amongst 
our-selves we are an infective district/ post and will not be successful. This is all extremely disturbing and 

dishonoring to what we all stand for!  

6.  A step in addressing these issues that I expect all to follow is to have something in writing, such as in 
your SOP or club rules, which clearly states that this conduct will not be tolerated. All should be advised 
that disciplinary action can be taken (i.e. being banned from canteen). Additionally, all should be advised 
that the following Arizona Revised Statutes allow for legal action to be taken at both an individual 
and organizational levels.  

A.R.S. 13-2921. Harassment; classification; definition  

A.R.S. 12-1810. Injunction against workplace harassment; definitions  

7.  Along the same lines, please be reminded that no form of discrimination should be tolerated within 
the organization.  Recruiting of potential members, their acceptance into the organization, and election to 
a position should include no preferences for a particular race, religion – this is a non-denominational or-
ganization!! – national origin, age, or gender.  If a potential member has served in an area that makes that 
person eligible, no preference should be given: there is no telling how many members who would have 
been great assets to the VFW were lost because of a persisting good-ol’-boy attitude.  Federal statutes 
(e.g. the Civil Rights Act of 1964 (42 U.S.C.A) and U.S.C. 20) should be applied. 
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